WORK PROGRAMME CORPORATE PARENTING ADVISORY COMMITTEE 2024 -2025— v.2

Committee Date: March 2024

Celebrating Success 1. Bright Sparks Comprehensive presentation updating the Children’s Services
Awards Update Committee on the Bright Sparks Awards.
Members will hear from a young person about
why the group is special to her

2. Book reading and Members will hear from a young person who Children’s Services
signing has recently published and illustrated a book.
The author will sign the book and will be
presented to the authority.

3. Forward Work Members will be asked to discuss the Welsh Children’s Services
Programme Government’s Corporate Parenting Charter and CPAC
and how this can be incorporated into the Members
CPAC Operational Plan and Forward Work
Programme
Performance 4. To receive draft To receive the draft annual report covering the | Children’s Services
management annual report for the | Committees work from March 2022- March

Corporate Parenting | 2023.
Advisory Committee

Committee Date: June 2023




A comfortable safe and
stable home whilst in
care and after

BWIN=

Voices from Care
Cymru Update

Update on the National Summit

VFCC

2024-2025

comments

5. Residential Homes | To receive a update on the Residential Children’s Services
Annual Report provision for children in Cardiff
Update
Performance 6. CLA Performance | To receive an update on the progress of Looked | Childrens Services,
management Dashboard Q1 of After Children and to make any observations or | Education, Health,

Youth Justice
Service

Committee Date: October 2023

1.

2.
Emotional Health and 3.
Wellbeing

4,

5.

6.
Performance 7.
Management 8.




Committee Date: January 2024

1. Annual Education — | To receive the Education report for looked after | Education
Educational Performance of children and to comment, seek clarification or Directorate
Achievement Cardiff looked after | raise questions on the information received.
children report
2023- 2024
2. Mentoring Scheme | Overview of the Mentoring Scheme pilot Children’s Services
Report whereby volunteers of Authority employees will

work with a small cohort of young people in
supported lodgings

3.

4.

5.

6.

7.
Performance 8. CLA Performance | To receive an update on the progress of Looked | Childrens Services,
Management Dashboard After Children and to make any observations or | Education, Health,

comments Youth Justice
Service

Committee Date: March 2025
1 | |




Better Connections &
Improved Relationships

Children’s Services

Sl

4.
Performance 5.
Management 6.
7. Annual Corporate To give an overview of the work of the Children’s Services
Parenting Advisory | committee in 2024-2025
Committee Report
8. Forward Work Plan | For the Committee to agree the forward work CPAC

for 2025-2026

plan and programme for 2025-2026




